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The Project Development of Small-Scale Sports and Recreation Infrastructure in the Montana-Pirot Cross-Border Region has been approved for commencement on Nov. 02, 2011, and it is identified as №2007CB161IPO006-2009-1-92-BL5, under the Contract RD-02-29-237/29.07.2011.

The present document – Strategy for Development of Sports for Youth in the Cross-Border Region Montana-Pirot, is composed in reference to the abovementioned project.

The contents of this publication does not necessary reflect the position or the opinion of the European Commission, or the Municipality of Montana, or the Municipality of Pirot, which are committed to successful completion of this project.
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I. INTRODUCTION
This present Strategy has the purpose to set a general framework for mutually organized sports evetns and initiatives for promotion and development of sports for youth from the two municipalities, as in the last two decades evolvement of different sports activities among young people – both in Bulgaria, and in Serbia, was neglected, and this was particularly strong in the remote regions of the two countries, what is the case with the Municipality of Montana, and Municipality of Pirot. In addition to the lack of strategic priorities for sports development along with the great share of young people, who are physically inactive – and a large part of them suffer from obesity, it is necessary to adopt a single general strategic position in relation to the sports development for youth at regional level. And the possibility for the two municipalities – Municipality of Montana and Municipality of Pirot, to cooperate together in this field – should be fully utilized. 

The present document – Strategy for Development of Sports for Youth in the Cross-Border Region Montana-Pirot, is composed in respect to building mutual sports inititiatives between the two municipalities, which a re bound to promote active sporting among young individuals – having in mind that Bulgaria has adopted the National Strategy for Development of Physical Education and Sports in the Republic of Bulgaria 2010-2020.
Here is the place to stress on the fact that development of sports and sport events in a common region, should not be unilaterally restricted only in the context of existing highly competitive environment for building sports skills of different children and teams of children, but in a wider context.

Sports today should not be based only onto achieving greater sports successes, which are reached at the greater costs of physical exhaust and exploitation of the human organism from early childhood, but sports should be taken as a tool for active sporting of young individuals in order to create healthy, physically educated and strong children.
There are numerous researches in the area of searching the direct correlation between active sporting and building the physical and mental capacity of youth, along with establishing a sports spirit, sport culture, team thinking, tactical and strategic views for solving certain problems. Here is why, development of sports for youth should be applied as a definite sports policy at regional level.

II. STRATEGIC PRIORITIES
It is a widely known fact that active sporting contributes significantly to the efforts of the whole society to creat stable health, vividness, and life confidence in youth. Sporting helps all children and younger individuals, as it provides them a strong kick-start in life as healthy, energic, and fully capable individuals. Besides, sporting develops a set of characteristics in a certain individual as self-discipline, stubborn-style behavior, along with building such individual skills as quickness, skillfulness, flexibility, maintenance of an athletic and well-shaped body and many others.

Active sporting builds life-long conditioning in youth to overcome difficult moments in life, and gives them confidence to hold on tight to their dreams in their lives. From this point of view, integration of physical education with experiences in sports of the young individuals must serve as a driver to achieve greater degree of mutual acquaintance of young people and greater skills to overcome the interpersonal space, without personal characteristics, such as physical education, gender, ethnic and cultural background, economic and social status being drawbacks in societal integration.
In regards to the future integration and cohesion of the regions of the EU, organizing mutual sports initiatives and events between the two municipalities – Municipality of Pirot and Municipality of Montana, should help achieving some fundamental goals, such as:

· Provision to the youth from the two sides of the border to fully develop theiry psycho-motor abilities and physical characteristics, in order to live active and health way of life.

· Provision of common communication field between the young people from the two sides of the border through organizing different sport events.

· Provision of possibilities to the youth, in order to entertain themselves and to live an active way of life through strengthening their physical abilities and capacities.

· Provision of support to the youth to overcome different moments in life through intensive physical activities.

· Informing the youth about the benefits of having healthy life-style, which is based on active sporting, communication and participation with other children at their age in common sport events.

· Improvement of the possibilities to introduce the youth to the benefits of maintaining certain physical condition, including improvement of their abilities to relax, mobilize, and concentrate on achieving certain tasks.

· Attracting more young people to get involved into sports events, which are essential to developing sport and communication skills, needed in common life.

· Overcoming aggressive and inappropriate types of behavior through including youth in sport evetns and initiatives.

Physcial education and sports in the context of building certain apprehension of youth in terms of hot to behave in a team, hot to work in order to achieve common goals, how to think, when they participate in individual or group events, et cetera. Building strong individual characteristics in younger generation may be achieved through stimulating and promoting the young to participate more actively in sport events, in order to develop individual personalities through sports skills and to actively participate into a multi-cultural environment through their physical and mental abilities and skills, which could easily allow them to communicate with one another, using the language of sports. 
Undoubtedly, practicing different sports develops such individual senses in the youth people, such as the sense of fairness /through fairy-play, or through following certain fair-play behavior and practices/, the sense of setting moral limits, the sense of justice, solidarity, unity and others.

Development of active sporting and promotion of youth participation to develop their personal sports skills should be in the context of a general apprehension about sports – that sporting is a tool to improve the educational and training environment of young people, without stressing too much onto favorization of some sports at the expense of others.

The strategic view to use sports as a tool to work with the youth should be carefully instrumentalized, putting the accent on sport events, initiatives, and sports clud environment, including developing of sports competitiveness. 
All these tools create opportunities for the young to develop basic sports skills, such as skills for running, for conditioning, for logical thinking, for team-thinking and other types of skills and capabilities.

Focusing on promotion of the direct benefits from sports, which are based not on building professional sport capacity, but on building desire in the youth to participate in sport events, must be the central theme of the present strategic document.

Including the youth in sports events would satify their needs to emotionally charge themselves and depart from the worries of the day for a while. Moreover, carefull branding of the Strategy for Development of Sports for Youth may greatly assist the implementation of the idea to utilize the free time of the young through murturing their more active participation in different sport events of a larger scale, such as participation in regional competitions, international competitions and others.

Among the strategic priorities in promoting the sports activity among young people should be not only the vision to build a stable physical health in different individuals, but also the vision to build a more complex psycho-social behavior among the young people, in the frame of a new integrative environment. 
From this point of view, an essential strategic priority of this present document is the creation of possibilities at regional level for the youth to build on skills, necessary for all their life, such as communication skills, skills for partnering, leadership skills, self-control skills and others. It is necessary to underline the place and the role of sports in shaping a greater cultural apprehension in the young to observe a health life-style and ways to recreate and restore their human body energy after having an exhausting physical or mental labor efforts.

Consequently, strategic directions for development of sports among the youth must be complex and multi-spectral, as it is widely known that sports bring not only physical and psycho-social benefits, but creates benefits for the cardiac-vascular system, balances the weight of people, increases the muscle mass and strength in the man, who practices some sports, increases the coefficient of wellness conditioning, makes more flexible the joints in the body, and strengthens the bone system of the organism.
Along with the personal health benefits for the young people in the very period of active training, there are numerous benefits for the health in later phases of the life-cycle of a man, which are directly related to greater health status and longer periods of normal body functioning. Here is why, this vision for health, life-longevity and social progress are among the very fundamental priorities for development of sports for youth.
III. STRATEGY
The strategic orientation of this document is to delineate the framework of the practical field to promote and develop sports and active involvement in sports among the younger generation of the two municipalities – Montana and Pirot. In order to apply this strategic view for development of sports for youth, three benefits will accrue, at least:

1) Improvement of the physical and mental health of youth;

2) Building of normal psycho-somatic and social development of youth;

3) Establishment of essential motor skills and personal characteristics for public communication and integration of youth;

Orientation of this strategy is towards the direct benefits for the youth, as well as to their successful integration in the community – this makes the primary strategic goal of the present document – to promote development of sports for youth, in order to accrue numerous and diverse social benefits both for different individuals, and for the community, in which they grow as individuals.

On the basis of the data from the Action Plan for Development of the Municipality of Montana /2007-2013/, it is known that sports fields and playgrounds are at a very unsatisfactory low level, having in mind that the educational structure of the Municipality is serving more than 8,500 school students, and most of the sports equipment and fields are located in the City of Montana. The sports infrastructure of the Municipality consists of 2 sports halls and of the physical education halls at the local schools. There are 11 general schools and 5 professional schools, which constitutes a very limited sports basis for development of sports for youth. Moreover, on the territory of the Municipality, there are some sports clubs (20 sports clubs) – a football club, some clubs in basketball, in volleyball, in martial arts, and others.  

The statistical data of the Municipality of Montana shows that, presently, there are 27 teachers in physical education and sports in the City of Montana, and the trainers are 39 people. Children and young individuals below 18 years of age, are grouped, as it follows:

· Children below 7 years – 1,750 individuals;

· Children and young individuals between 7 and 18 years – 6,850 individuals;

Of all children and young individuals up to 18 years of age, members of sports clubs are about 1,000 individuals, or about 12%. This percentages is extremely low and it is strategically important this percentage rate to be increased in time by getting more children involved in sports activities. The greatest number of young individuals, who practice some sports, are those, who practice football – about 250 individuals, or about 3% from all children and young individuals up to age 18. The next largest group is the group of those who practice basketball – about 120 individuals, or about 1,5%; followed by the third largest group – those who practice volleyball – 115 individuals, or about 1,3%. Other children and young individuals, who practice sports, such as karate, judo, sambo, wrestling, and other sports are below 80 for different sports groups, or below 1% for each separate sports group. 

Having in mind the statistical data, it is important to make one single strategic priority – promotion of active sporting of children and young people and their social interaction and integration – on local, and interregional level. Execution of this project would facilitate much establishment of the fundamentals of communication and social progress of youth. 
Social and communication progress of the youth is the very essential motive to promote and apply the strategic view to put a stronger accent onto organizing sports events and mutual initiatives in the field of sports between the two municipalities. Here is the place to underline the fact that sports have tremendous benefits for development of young people, such as personal health, higher level of believing in self, development of stronger personal characters; and because of all this, it has to be taken into account some of the by-side effects, which sports have.

It is noted that in developed countries a great part of the sports, which are exercised, some individuals could reach great levels of professional preparation and desire to conquer internationally recognized awards. However, this often leads to lower levels of inclusion of the youth in active sporting, because a greater part of the people do not want to go to train in a way, which is tightly linked to austere diets, strict personal regiments for awakening, eating, and sporting; these young people do not want to be a subject of austere disciplinary process. Here is why, it is fair to put the strategic accent on the funny part of sports for the greater part of the young people, and make all sports events be apprehended as a tool for interpersonal communication, for a reason to get together, and for building friendships. Moreover, a great part of the professional athletes do have a psycho-social need, which is shaped through the years of training that they must win at any price at all events.

Here is why, putting “sports pressure”on the youth must be eliminated in order to build a multicultural environment and interconnections between the two municipalities.

Traditions in the Bulgaria sports school, as well as in the more post-soviet societies, are still strong enough and the inner desire of the trainers and club instructors, along with a great share of the societal classes of the community, is to win at any price. Due to this, Bulgarian youth, which is involved in sports is taken to get into numerous and exhaustive trainings and sports programs. This could be only an accent in the cases, when professional sports activities (professional leagues) are commercialized and their practicing brings direct monetary benefits, such as contracts for participation, commercial contracts, premiums for ranking and others.
At regional level – particularly for the purpose of interregional cohesion, it is reasonable to look for other strategic perspectives, such as: training visits, concerted organization of sports events, concerted sports tournaments, and others. In practice, here the main motive is to look for a common “sports platform”, which promotes the principle of participation and the more intensive communication between the young people from both sides of the border. Besided, the present strategy has the goal “to reach” to the parents of the young people, and these parents should have a greater degree of perception that they must stimulate children to be more active in different sports formats, trainings, and events. 
It is clear from the practice that, when parents encourage their children to be active in sports, these children have a greater degree of motivation and distinguished desire to demonstrate their skills in sports, and at the same time to enjoy the fact that they are a part from a sports world and they could prove to their mates the skills to reach to certain sports successes.
One of the main motives for active inclusion of parents and greater share of the social classes of the society is that they should support this strategy, for the reason that sports results, usually are “visible” and both the winner, and the looser are clearly distinguished persons or teams and the general public is more willing to get involved into initiatives, at which the “rules of the game” are clearly defined and the way and order to rank the winners is known to anyone (the way to score point, the way to count number of participations, the way to count winnings, etc.). Active inclusion of not only the youth, but also their parents and families into supporting sports initiatives must be encouraged. 
The strategic view here is to promote sports and sports activities and formats, at which the families would have the possibilities to clearly demonstrate their support, and to physically present at these sports formats. This sports events may serve as a tool to magnify the role of the family as a communication subject and to positively position the family units into community. It is obvious that partnership and interconnections among families – both Bulgarian and Serbian, through their involvement into programs to act as “adoption families” for tyoung individuals, or through their inclusion into “organizational committees”, or through programs to establish “points of contact” (due to the reasons some would know foreign language or have other personal qualities) must be apprehended as a strategic practice, in order to promote and develop sports among youth.
Creation of opportunities for wider inclusion of different social classes, along with the parents and the youth, may be accounted as a successful strategic social paradigm in promotion of entertaining events, where joy and happiness from the event are shared by the same common sports values. Here is why, it is important strategically, to look for wider inclusion of the society and greater level of social support of mutual sports initiatives between the two municipalities.
Presently, both in Bulgaria, and in Serbia, as well as in more of the developed countries, sports trends are to make “sports programming”, which is taken to mean that:

· developing comparatively higher degree of institutionalization;

· establishing a form of eltarism among athletes (the same professional athletes compete in most of the events);
· establishing models for earlier selection of athletes and their specialization in certain professional sports field;
These trends should be discontinued at regional level and to abandon the idea of sports elitarism, when they are subject to mass exercising and have educational, integrative, and health purposes. Moreover, programming of sports events and activities at present days is to a great degree traditionally related to capital investments and “early sports orientation” of the youth. This discourages a greater part of the young people, who reckon that they are not “sport gifted” persons and due to this they far easier decide to not get involved into sports events. Therefore, the strategic accent for development of sports for youth in these two municipalities is to look for a greater degree of mass involvement, higher degree of inclusion of young children, and elimination of setting professional goals and record achievements. 

IV. PROMOTION AND IMPLEMENTATION OF THE STRATEGY
At present days, a great part of organizing sports programs, initiatives, events, and other formats, such as sports demonstrations or sports schools is related also to the way these events will be promoted among the people or will be targeted to a specific audience. This, in the present business speech, is called “sports marketing”, which is related most often to building a certain sports image of a given team, or a certain initiative or a series of events. The sports marketing is also related to sharing certain visions and shaping definite public perceptions to sports. Analogically, sporting among youth in the two municipalities – Montana and Pirot, should also be promoted, in order to establish optimal environment to build a common sports platform what to do, how to do it, when to do it, who will do it, and who will participate.

Programming of sports events and formats should be preset and paralleled by an adequate marketing strategy to promote the sports among the younf people and promote their active inclusion and sustainable interest in time in different sports events. 
From this point of view, sports events should not be tightly focused and should not aim at clearly defined professional audiences, but should look for a wider practical scope. And moreover, the sports events should accent on participation scale and sympathization of a greater share of the social classes. Focusing onto only one targeted audience – the youth, would automatically tighten the public interest and social inclusion. 

Here is why, it has to be clearly understood that there is a significant difference between the level of sports involvement of youth in a certain event and the sports marketing of this event. 
In promotion of sports events, which are deemed to involved different young people, wider community popularization and distribution of information should be initiated. This is a very important moment, because in such types of events, it is not the professional and commercial interest the ultimate goal of the event, but building upon certain skills and qualities of the human capital in the two municipalities. Thus, the sports marketing distinguishes what actually happens in the sports event, from what is promoted, because promotion is related primary to arising community support, looking for sponsors, making efforts to ignite public enthusiasm, and inviting international participants. 
Due to these drivers of the sports marketing, it has the ultimate goal to inspire a positive background of the social context. 
And all these reasons make the strategic popularization and promotion of development of sports for youth to employ certain tools. Promotion and application of the Strategy for Development of Sports for Youth, should be organized with the aid of a complex of mechanisms.

Administrative & Legal Mechanism:
· Improvement of local legislation and legal environment to promote sports initiatives and events in the framework of a common “sports platform”;
· Organization of mutual sports calendar;
· Organization of specialized administrative unit at the structures of the two municipalities, which will apply the strategy;
Organizational & Technical Mechanism:

· The two municipalities – Montana and Pirotв have sports clubs, which could be directly engaged in establishing contacts and interacting with different Bulgarian and Serbian sports clubs;
· Organizing sports events from the two sides of the border, which events will be technically supporte by professionals from the local sports schools;
Financial & Economic Mechanism:

· Searching for financial support from the two states, as well as from different European and international programs and funds;
· Developing fund-raising campaigns to finance participation of young people in sports events, as well as establishment of payment schemes to pay for the rent of sports halls, playgrounds, or other sports equipment;
· Attracting company sponsors through the programs for “corporate social responsibility” /CSR/ to provide sports clothes, transportation services, catering, etc.;
· Establishing merchandising schemes (trade of small items) to sell souvenirs, hats, badges, symbols, sports toys, etc. 
· Organizing schemes for “Adoption Families” from both sides of the border, to host children for the period of sports events, when sports teams exchange visits;
Sport & Educational Mechanism:

· Organizing football tournaments (or other sports tournaments, such as volleyball or basketball) with exchange of visits of the football teams;
· Organizing training camps or “educational seminars”, what are known to be “Green Schools” – for youth to train and get together in informal environment;
· Organizing sports demonstrations and shows;
· Others;
With the view to successfully apply the present strategy, it has to be taken into account that development of sports for youth from both sides of the border must be utilized as a complementary tool to the mandatory preparation and educational process in schools and specialized sports centers, and not as an alternative. Strategic development of sports events and formats, which are initiated and supported by the two municipalities and different interested clubs and persons, must be taken as opportunities to fill-in the free gap of time of the youth, who train in more informal environment and communicate together under the guidance of experienced specialists and trainers. 
The idea of the strategy is to promote in a structural way leading of health lifestyle of the youth, through their participation in different sports, which bring positive moments and experience, and not physical exhaust and tiresome efforts, coupled with long-term exhaustive training programs. 

From this point of view, suggested mechanisms to popularize and apply the strategy, should increase the coefficient for participation of different groups of young people in sports initiatives and events, mainly due to the following motives – personal health, establishment of new contacts and friendships among the youth, establishment of habits to freely communicate and integrate, as well as exercising of recreative activities instead of streaming for high levels of professional sports mastering.Here is why, this strategy should be applied in order to improve the personal psycho-somatic health of the young people, and to increase their fitness-culture and feeling for happiness and emotional joy from life.
In order to provide sustainable inclusion of the young people in sports initiatives and events, it needs to be taken into account balancing of physical load of young people in different sports and gradual building of physical education and discipline.

Physcial development of the youth should follow a natural evolutional way through gradual increase of the coefficient of participation of the young people in sports events and steady increase of the length of the periods for training and intensification of the sports events for the younth.

In a strategic plan, programming and gradual increase of sports initiatives and inclusion in sports events of the youth from the both sides of the border should promote the sports events as entertaining and beneficial for the young people. Challenges of the new time should be identified not as targets of high professional mastering or sports professionalism through cultivating “sports evil” or “aggressive sports will”, or through desires to win “at any price”, but through educating young people in fair-play and building fitness culture and higher levels of improved personal conditioning. 
The strategic milestone in developing sports among the youth should be building of “sports mature” and motivation for participation in wide societal formats along with desire to lead right regiments of sleeping, food-intake, rest, and balanced combination of physical and mental charge and discharge.
Thus, combining conventional sports culture, which promotes the idea that sports is building character, today’s view to promote sports as a tool for a speedy social progress should be intermingled in a strategic alliance in educating the youth into “sports spirit”. This is a great fundament for the two municipal administrations – in Montana, and in Pirot, to provide stronger social engagement and influence onto shaping the sports culture and sports spirit in a new younger generation of individuals, who grow at the same time of the both sides of the border. 

Consequently, from strategic point of view, the administration of the two municipalities should act as a signle synchronized unit, in order to motive and promote development ot sports for youth.
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